	Farmer

Position: You are against the logging company.

You have a farm just outside of the main village area. You grow crops to feed your family, and to sell at the market. You use the money that you make to buy clothes, send your kids to school, buy medicine if someone gets sick.  

Impact: You are not sure exactly where the forestry company will be logging, but you are worried that they might be given your piece of land. Also, the road that the forest company builds. to get the trees out to market will go through some of the village farmland. The chief and elders have said that if this happens they will give you a new piece of land, but it takes a lot of work to clear it and plant new crops. Last year your land did not produce very many crops. You are worried about having enough food to feed your family  and to sell at the market. 

Allies: you sympathize with the harvesters who collect fruits and nuts from the forest because you’re in the same boat.
	
	Hunter

Position: You are against the logging company. 

You hunt animals like deer in the forest. You eat some of the meat at home (this is your only source of meat). You sell the meat to some of the women in town who run a restaurant and sell some to traders. Animals have certain spots that they go to for their food and water, you and the other hunters have special spots where you go to hunt deer, etc. You worry that you won’t be allowed to go into the logging area to hunt animals. You also worry that if the loggers cut down too many trees then the animals won’t have homes and food. You are worried about having enough food to feed your family and to sell at market.

Allies: you sympathize with the harvesters and the farmers that also depend on the forest . 

	
	
	

	Logger

Position:  You are for the logging company. You really want this deal to go ahead. 

You are owner of a small logging company. You are excited to log in this village because there are lots of trees. Your plan is to cut down trees and sell them in the city for construction and furniture. This village has lots of valuable trees. You can make a lot of money from selling the trees. You will use the money you make to buy a new car, and build a house for your elderly mother. 

Allies: You have strong support from some of the elders. You also know that some of the mango harvesters in the village really want the school. Some of the village youth are already asking you for jobs.
	
	Harvester

Position: you are partly against the logging company. But you also support the logging company if they build a school. 

You harvest mangoes, nuts and other fruit from the community forest. These grow naturally in the forest. You and your children also collect firewood in the forest to cook your food. You and your family eat what you harvest. You also sell the fruits and nuts at the market. You use the money that you make to pay your children’s school fees, and buy  them shoes and clothes. You worry that the loggers will not allow you to come on their land to harvest fruit, nuts and firewood. You also worry that the loggers will cut down the fruit and nut trees. But, you really want there to be a school in the village for your children. 

Allies: you partly sympathize with the farmers and hunters who are concerned about loss of land. But you partly sympathize with the students who want a school.



	Chief

You can see both sides. You don’t believe in quick decisions. You want to hear what everybody has to say. You want to make the best decision for your people. You also want to make sure you are making a better life for the village.


	
	Youth

Position: You are for the logging company.

You are unhappy about the lack of jobs and money in your village. You have heard that a logging company is coming to the village. You are very excited. You really want a job with the logging company. Then you can make money. You have always dreamed of buying a car and you really want a stereo. You also want to help your family and send your younger brothers and sisters to school. 

Allies: your mom is a mango harvester. You have told her that if you get a job, you will help the family.

	Elder 1 

You are concerned about the impacts on the people who use the forest. You know that many of your people depend on the land for their daily living. You worry that if the logging company gets the piece of land, your people will suffer. There will be less animals for the hunters. Some of the farmers will lose their land. The mango harvesters won’t have access to the fruit and nut trees. Your village needs a healthy forest.

Allies: you sympathize with the farmers, mango harvesters and hunters who depend on the land.
	
	Elder 2

You brought the logging company to your village. You want your village to grow and be wealthy. There are lots of trees and land for everyone. You strongly believe that the logging company will bring badly needed jobs to your village. You have convinced the logging company to build a school in exchange for the trees that they cut. You will also use the money that the logging company gives you to develop the village – you have big plans to bring electricity to the village and improve the road. If the logging company comes, everyone will be able to send their kids to school, feed their families and have electricity. 

Allies: you are allies with the loggers.




